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June 26, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  None 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager Natalie Dean reports that several Dowagiac businesses have 

inquired about COVID-19 procedures for opening or re-opening.  Since the Governor’s 

orders differ for different types of businesses, the City will not issue overall guidelines, but 

will follow all Executive Orders.  However, the City does have a COVID-19 Response and 

Preparedness Plan posted on the front page of the website and business owners are welcome 

to use it for reference when creating their own plans.  Here are some helpful links for 

residents and business owners in Dowagiac: 

 

• City of Dowagiac COVID-19 Preparedness & Response Plan:  

https://cms8.revize.com/revize/dowagiacmi//COVID-19%20Preparedness%20Plan.pdf 

• A complete list of the State’s Executive Orders can be found at:  

https://www.michigan.gov/coronavirus/0,9753,7-406-98178_98455_98456_100804---

,00.html 

• Best practices for businesses opening during the pandemic can be found here:  

https://www.michiganbusiness.org/about-medc/covid19/ 

• Van Buren/Cass County Health Department:  https://vbcassdhd.org/covid-19/ 

 

 

DPS Director Chad Tyrakowski Crews reports crews 

performed a round of pot-hole patching, and made 

progress with alley maintenance.  They assisted volunteers 

at the airport, delivering crushed concrete for the base of 

the beacon light, and collecting vegetation that had been 

removed from the base and near the old terminal building.  

Caldwell’s Tree Service removed a tree that began leaning 

over the roadway on Walnut St.  The electric crew 

performed some line clearing.  And, DPW crews continue 

weeding the planting beds as time allows.   

 

https://cms8.revize.com/revize/dowagiacmi/COVID-19%20Preparedness%20Plan.pdf
https://www.michigan.gov/coronavirus/0,9753,7-406-98178_98455_98456_100804---,00.html
https://www.michigan.gov/coronavirus/0,9753,7-406-98178_98455_98456_100804---,00.html
https://www.michiganbusiness.org/about-medc/covid19/
https://vbcassdhd.org/covid-19/


Postponed due to weather and the COVID pandemic, 

DPS/Utilities carried-out the first round of disconnects 

since December, essentially making    it equivalent to what 

used to be the first spring disconnects prior-to opting-in.   

In addition, the number of MISS DIG requests continues to 

escalate; and, the electric crew had to replace a pole on 

West Railroad that had been hit with a vehicle.  

 

2020 paving prep was mostly centered around replacing 

the storm inlet, pipes, and a catch-basin on Rudy Road.   

This was done in phases throughout the week to keep at 

least one lane of traffic flowing without a lengthy detour 

into Wayne Township.  In doing so, we 

discovered a gas line had been bored 

through the old clay pipe, and had to 

replace more structurally compromised 

concrete pipe than anticipated.  Crews 

also jetted the Spruce sanitary sewer main 

from Center to Green to investigate a 

drainage issue that has the potential of 

being connected to Center or Spruce.  The 

main was clean; so, further investigation 

will be necessary to ensure we correct any 

potential issues on Center prior-to paving. 

 

The replacement motor arrived and was installed at the Villamere booster station.  Although 

leaking slightly, so far it has handled typical load pressures, with irrigations not running.  

Unfortunately, the capacitors in the motor of the second pump failed.  Replacing them did 

not work; so, we are trouble-shooting the motor that had been removed in hopes of 

determining what is causing the capacitors to fail.  We are in the process of gathering 

information needed for sourcing replacement parts. 

 

The annual LEPC (Local Emergency Planning Commission) Asset Resource Listing for the 

city was updated and submitted.  The majority of the lead and copper samples have been 

collected, leaving only a couple to finish.  WWTP digester samples were obtained and sent 

for testing.  Once cleared, we anticipate field application sometime in July.  Michiana 

Recycling has caught-up with removing the accumulated sludge dumpsters, and will be back 

to servicing/hauling on the regular schedule.  A replacement sampler pump was also ordered 

as a spare since parts were scavenged to repair the existing pump. 

 

Midwest Glass and Elmer’s Locksmith adjusted the City Hall parking lot doors, replaced the 

lock tumbler, and compiled a list of follow-ups regarding the doors and new service 

windows.  A vendor was also in to review the potential of adding key-card entry. 

 

We received the official warranty certificate for the museum roof.  Crews assisted with 

barricades in preparation for the High School Graduation.   

 

 

 

 



Progress continues with the former ICG demolition.  

 

Sincerely,  

 

Kevin Anderson, City Manager 


